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WHAT…

HOW…

WHO…



















https://www.youtube.com/watch?v=RpqVmvMCmp0


Planet People Prosperity

The Tripple Bottom Line
A framework with four integrated aspects: social, environmental, financial and mission

The Proper Lens Needed to Make Balanced and Sustainable Decisions



What
is the business 
case for taking 
climate action?



• Shareholders & 
Investors

• Insurance

• Suppliers & Buyers

• Consumers or 
Customers

• Talent

• Competitors

• New York State

• Federal

• Courts

• Academia

• Community

• Press

• Religion

Social 
Drivers

Coercive 
Drivers

Resource 
Drivers

Market 
Drivers
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SOCIAL 

DRIVERS





The Science…



https://scripps.ucsd.edu/programs/keelingcurve/

Ice-core data before 1958, Mauna Loa Data after 1958









New York Times 10.8.23



New York Times 10.8.23



New York Times 10.8.23



New York Times 10.8.23



New York Times 10.8.23









“The IPCC report also shows 
that human actions still have 

the potential to determine 
the future course of the 
climate, as some of the 

impacts could be slowed and 
others could be stopped by 

limiting warming.”
--Dr. Sophie Nowicki
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MARKET 

DRIVERS



Student Demand…..



Deloitte Global 2022 Gen Z 
and Millennial Survey



• Ryan has a slide for why…

• Our students say we need this 
• Polls from Z generation… 

Source: Masdar commissioned Penn Schoen Berland’s 2016 Generation Z Survey

✓Nearly 60% of young people feel very worried or 
extremely worried about climate change.

✓45% of those questioned said feelings about the climate 
affected their daily lives.

✓Three-quarters of them said they thought the future 
was frightening. Over half (56%) say they think 
humanity is doomed and four out of 10 are hesitant to 
have children because of climate change.

✓One 16-year-old summed it up well, "It's different for 
young people - for us, the destruction of the planet is 
personal."



72% of top students think 
how a university is working 
to take climate action is an 
important factor in deciding 

where to go to school!





G E N E R AT I O N S  I N

T H E  WO R K F O R C E

Millennials & Gen Z

Other 
Generations

2025

Gen Z

Gen X

Boomers

Millennials

2019

3%

33%

20%

44%

25%

75%



“70% of US workers said that a 
firm’s environmental record is 

important to them and is a 
consideration when deciding 
whether to take a job with a 

company.”

--Gallup Poll 10/21
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COERCIVE 

DRIVERS



Policy & 
Funding Shift 

New York 
State Climate 
Goals

Achieve Climate Neutrality by 2050 (Climate 
Leadership Community Protection Act) 

Mandate 70% renewable power by 2030

Phased out coal power in 2020

State Agencies to Decarbonize their Investment Funds 
and Investment in Clean Energy

Phase out of fossil fueled vehicles banning sales after 
2035 in NYS

Zero Waste Initiatives (compost mandate and phasing 
out of single use plastics)





VP Harris Visits UB to 
Promote IRA



Direct Pay    
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RESOURCE 

DRIVERS
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“Awareness is rapidly changing, 
and I believe we are on the edge 
of a fundamental reshaping of 
finance.  The evidence on climate 
risk is compelling investors to 
reassess core assumptions about 
modern finance.”
  --Larry Fink, CEO of Blackrock
           ($7 trillion in assets)



Climate change surpassed cyber risk as the top current risk, top emerging risk, 

and top emerging risk combinations. 

Fifteenth







What…
Does Climate 

Action Look Like 
(at least at UB)



UB 10 in 10
Not all Electricity is Created Equal

Keeping it Cozy & Green

Investing Locally to 

Provide Flexibility

Put a Price on 

Pollution

Taking Stock of Our Food System

Responsible InvestingWaste Not

Zero Carbon Mobility

Every Action Counts

Increasing Efficiency Climate Justice

Making it HappenResilience

















We have reduced 

about a third of 

overall emissions































The Offset Strategy 

1. A certified market purchase aligning 
with UB values

2. Investing in a localized offset 
program with community partners 

3. A campus/university experiential 
offset initiative 





What is Carbon Pricing?
Carbon pricing is an instrument that captures the 

external costs of greenhouse gas (GHG) emissions—the 
costs of emissions that the public pays for, such as 

damage to crops, health care costs from heat waves and 
droughts, and loss of property from flooding and sea 
level rise—and ties them to their sources through a 
price, usually in the form of a price on the carbon 

dioxide (CO2) emitted (World Bank)



Travel



Capital 
Construction



Buildings



Commuting



Who
you are the 

change agents 
we seek



Sustainability is a 

Strategy 

not a Goal







Discussion & 
Questions
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